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Ex.2 — Mission Statement (iDonovan.com)

iDonovan.com will create the first worldwide resume distribution solution network offering a
variety of distribution techniques. The company’s unique content will showcase the products,
events, and services associated with resume distribution programming. The iDonovan.com
channel will cater to a global audience to build a synergistic online solutions community for
various employers and business professionals. Company revenues will be generated from
integrated resume distribution content management, E-commerce commission fees, and online
access to employer data. The company will develop and market its own branded web-based

service.



The technology vision of the iDonovan.com is to provide a technology-rich environment that
maximizes the collaborative potential among all global customers. The organization has identified

the following technology goals to be addressed on an ongoing basis:

e Continue systematic business-wide strategic planning of information resources

and technologies that include all employees, engineers, administrators, and staff.

e Develop high levels of technological competence world wide with new

technology releases and web development.

e Provide access to information technologies and provide the support and

experience needed in a range of technology applications and environments

o Infuse technology into all phases of sales, marketing, research, and service and
develop new models, tools, and strategies of instruction based on the latest

technologies.

e Provide business partners, staff, and other community partners with online

collaborative environments.

e Is the web design pleasing to the eye, or is it an overwhelming mish-mash of
flashy graphics, unattractive fonts, and gratuitous animations? We have created a
user-friendly environment where each one can browse among the various
subjects depending upon their tastes and choices. To make it more convenient
and easy we had used simple user interface with less graphics so that each page

should load in a less amount of time.

e Users who know nothing about your business should be able to make their way
throughout your site with relative ease. Is it easy to get to different sections of the
site or does it seem like you have to jump through hoops to find information? As
a general rule it should take no more than five clicks for you to find what you're

looking for.



Our content will inspire our end users to explore articles and encourage repeat
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visits to our site.

e The site will be highly interactive and customizable. The more our customers use
the site the richer their viewing and interactive experience will become

eventually offering selections that match each personal preference

e The site will cater to the specific needs of various cultures around the world

reflecting custom content design.

e Phone and online agent support will provide fast service to existing registered
customers. Customers play a vital role in improving existing technologies. We

will listen to their feedback and improve our web services.

e We will provide special packages to our customers from time to time such as

service discounts, new resume distribution plans, top companies listings, etc.
e We will target our customers worldwide by using mass email.

e The site will target and capture behavioral and demographic data from our

consumers.
e QOur content will integrate products offerings from our sponsors.

e Our unique Internet viewing experience will provide our sponsors with a cost

effective and efficient method of marketing their products to a global audience.

The backbone of this technology plan is to provide high-end resume distribution solutions.
Therefore, to run the technology system in a smooth manner we are going to rely on the following

platforms:

e The most important consideration while working with a high-end technology
solution is to have a stable operating system. We will work on Microsoft’s
Operating System i.e. Windows 2000. Windows 2000 is Microsoft's flagship

server operating system based on earlier versions of Windows NT. It is popular



and can be deployed cost-effectively. Windows developers are easy to find and

the system is easy to manage making remote administration less of a problem.

Constructing an effective web site requires a stable web server. Windows 2000
Advanced Server with Windows 2000 Operating System is going to play a major

role in terms of database delivery and content management.

The issue of hardware is closely tied to the choice of operating system. We will
choose PC hardware support with the above-mentioned operating system.
Windows 2000 might be the most suitable platform. A good PC server system
can be bought from vendors like Compaq, IBM or Dell for around $3,000.

We will implement Internet Information Server (IIS). Internet Information Server
(IIS) is Microsoft's Web server. It is included with the Windows 2000 Server
operating system. Any third-party web site product that runs on Windows will
support this server. We will build our solutions with Microsoft’s software

development toolkit.

To provide a stable and smooth running technology environment we will monitor
our system with the latest data monitoring agents which will work around the

clock.

We will give our Engineers a periodic-based training to improve scalability,

performance, fast access , etc.

iDonovan.com will create the first worldwide resume distribution solution network offering a

variety of distribution techniques. The company’s unique content will showcase the products,

events, and services associated with resume distribution programming. The iDonovan.com

channel will cater to a global audience to build a synergistic online solutions community for

various employers and business professionals. Company revenues will be generated from

integrated resume distribution content management, E-commerce commission fees, and online

access to employer data. The company will develop and market its own branded web-based

service.
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